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What Parks should prioritize?

Need new facility ADA compliance, access/egress for current building
More functional building needs to be welcoming

Strengthen programming we are already receiving please don’t cut programs
Strengthen preschool program music programs basketball, ping pong play center
Have pool and Cc hours overlap to create support for building activities
More early childhood programs

More senior programs

Something for teens, dedicated space for teens

Restore teen Librarian

Hours to fit the needs of the community center

Pathway of lights special event

People being active keep them moving

Healthy education role eating active whole person with focus on Teens
Connect with path users to pool and cc

Promote flagship facility in highest used park

Rebuild and replace Center to view the lake

Senior programs

Teen Activities

Build and support partnership opportunities

Create a focal point for GLCC define as unique

Tot room

Table tennis

What should we keep doing

Table Tennis program

Kids playroom

Pottery room

Piano classes

Rentals, Pool and CC

Keep the pool and pool programs
Public showers

Start tri-athlete program
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What should we stop doing

Redirect athletic programs organization back to CC use CC as base for scheduling of sports
programs

Return to site league s rather than City Wide

Relocate Event scheduling away from Greenlake

Stop hosting at GL

Stop closing the kids room on the weekends, keep it open for working families

Please focus on the hours that community can be at the Center

Solve the parking problem stop having open parking have CC and pool designated parking
areas

Question is Preschool programs the best use for space, evaluated benefits

Stop the limited use in the pottery room and the childcare to allow for increased use of space
Stop counting scholarship dollars when evaluating or comparing sites (1,2a,2b); those without
scholarship ability were unfairly rated

Stop using cc for City wide office space (Event Scheduling office)

Rental Revenue go to Advisory Council not City

Running programs that don’t make $ or enrollment

Stop revolving door for staff

What can you Do?

Continue to pursue ADA compliance

Continue to support Advisory Council by staying involved

As friends and co-workers to volunteer

Try a class or program at center

Build partnerships with business community

Outreach to all stakeholders, potential partners, business community
Find space utilize public school space for CC programs

Staff a path side booth operated by volunteers

Build a sponsorship efforts such as Pathway of lights, build community supports
Use professional staff as team leader for community and volunteer
Advertise CC events and activities (expand)

Bill Breakfast and books program as an example for volunteers
Survey community to find out how to bring in community

Extend invites to service organizations to work to support CC

Build relationships with private schools

Advertizing person to person, brochures in schools and local markets
Table tennis as a connection to schools

Consider business use with Parks offer seminars and rent rooms
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